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LWETB Community Education Expression of Interest Guidelines 

SOLAS, the Further Education & Training Authority, allocate resources to Longford & Westmeath Education and Training Board (LWETB) for the provision of courses and programmes in Community Education.  
These resources are made available to local, not-for-profit organisations and Community Education Groups in order to address the educational needs of their members and clients, in particular those with limited formal education. 
Programmes must provide educational opportunities that focus on widening participation in learning by adults, with particular emphasis on reducing educational disadvantage and social exclusion.

LWETB Community Education Service’s Mission Statement

The Mission Statement of LWETB’s Community Education Service is:
‘To build the capacity of local communities to engage in diverse, dynamic and accessible learning in order to effect change towards a more just and equal society.’

LWETB’s Community Education Service aims to:
· ensure that the most excluded members of society take part in community education initiatives and to direct resources at those individuals and communities in greatest need
· build people’s self-confidence and to develop people’s capacity to participate in education courses and in their communities
· encourage and support progression for participants and/or groups as appropriate.


Target Groups for Community Education Programmes

· Adults who left school early and who have low levels of skills
· The unemployed, in particular, the long-term unemployed
· People with a disability
· Migrant workers/refugees/ asylum seekers
· Travellers
· People who are homeless
· People who parent alone
· Substance misusers
· Ex-offenders.
In order to ensure that applications meet the Community Education programme criteria applicants will be asked to indicate:

· which target group they support
· what local needs/issues they are addressing through their proposed course(s)
· how these needs/issues were identified
· how the group recruits learners
· how the course(s) will benefit the group/community

Tutor Allocation

SOLAS guidelines stipulate that when allocating resources to groups, account should be taken of:

· the level of innovation in the proposal
· the relevance of the provision to the stated target group 
· the capacity of the community group to deliver and 
· previous allocations to the community group.

Priority will be given to:

· groups that are clearly targeting adults with low or no formal qualifications 
· groups that are volunteer-led.

Every effort will be made to meet applicants’ course requests.  However, tutors can only be drawn from the current LWETB staff list and may not match group requirements. In addition, courses may have to be re-scheduled to match tutor availability. 

Community Education tutors are creative, flexible, accommodating and patient.  In order for a good working relationship to be maintained between LWETB and community groups it is important that the tutors are not asked to change their programme of work at short notice or asked to do any duties that do not fall within their remit as teachers. 

Where learners have special needs, of any sort, it is expected that the group will make this clear to the tutors at the start of the programme, and that tutors will not be left in a vulnerable position at any stage.
 
Data Gathering and Data Protection

Every learner in a Further Education course is required to complete a Learner Detail Form. The form is long and detailed.  Everyone in your group will have to complete the form prior to the course commencing.  Please make sure all your group’s members are willing to do this.

The tutors will maintain a register of attendance for payroll and audit purposes. 
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Guidance & Progression

LWETB’s Adult Education Guidance Service will be available to hold group information sessions and one-to-one interviews with learners.  
This can be arranged directly with LWETB’s Guidance Service. 

Promotion & Publicity

The support of LWETB must be acknowledged in all advertising and publicity material in local or online media and LWETB’s logo is available for reproduction.  
A representative of LWETB should be invited to any presentation of certificates resulting from activities.  Failure to properly acknowledge LWETB support will result in a reduction or cessation of tutor hours.  
Courses are approved for members of the group named in the expression of interest form only.  Recruitment of additional participants through local media or community networks is not permitted.
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